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WWAMH Vision, Mission and Values 
 

 
WWAMH is a voluntary organisation, a charity, and a company limited by guarantee which 

supports voluntary organisations with an interest in mental health. 

 

 

Aims 

 

WWAMH provides information, training, development, and we facilitate individual and carer 

involvement in mental health change and services. We currently support over 110 projects 

across West Wales and facilitate 11 Networks. A key part of the work we do is facilitating 

and promoting partnership working and innovation in mental health development. 

 

Mission Statement 

ñTo work with service users, carers, voluntary and statutory organisations to improve 

mental health across West Walesò. 

 

Our Main Areas of Work 

¶ Development and Consultancy 

¶ Facilitating Partnership working 

¶ Information and Training Services 

¶ Health Promotion 

¶ Service User and Carer Involvement 

 

Who Are Our Customers 

¶ Voluntary organisations 

¶ Statutory agencies 

¶ Service users and Carers 

¶ Wider community 

¶ Primary care services 

¶ Private business 

¶ Funders 
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Core Values 

 

WWAMH has a number of core values which drive the work we do. These are commitment 

to the following: 

 

¶ Good governance 

¶ Service user, carer and voluntary sector focused 

¶ Importance of value and respect 

¶ Democratic, transparent, listening 

¶ Importance of equality and diversity 

¶ Partnership working  

¶ Self sufficiency  

¶ Recovery, a belief that individuals can and do recover 

¶ Inclusion ï non discriminatory 

¶ Compassion 

¶ Social justice 

 

 

Public Benefit Statement 

 

We review our aims, objectives and activities each year. This review ensures our work 

delivers our aims. It looks at what we have achieved and the outcomes of our work in the 

previous 12 months. It looks at the success of each key activity and the benefits they have 

brought to those groups of people we are set up to help. 

 

The review also helps us ensure our aim, objectives and activities remained focused on our 

stated purposes. We have referred to the guidance contained in the Charity Commissionôs 

general guidance on public benefit when reviewing our aim and objectives and in planning 

our future activities. In particular, the trustees consider how planned activities will contribute 

to the aims and objectives they have set. 

 

 

How our activities deliver public benefit 

 

Our main activities and who we try to help are described below. All our charitable activities 

focus on the preservation of mental health and are undertaken to further our charitable 

purposes for the public benefit. 
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Chairôs Report 

 

There have been many challenges in the last year due in part to the variability of funding, but 

the organisation has demonstrated its flexibility and the whole team of staff, volunteers and 

trustees have once again shown their determination and commitment. In difficult times it is 

the shared vision and teamwork that has shone through. 

  

While it has been necessary for some to leave the WWAMH team, this is not down to short 

comings, but the ongoing funding challenges regularly faced in the third sector. I would like 

to thank those staff in particular for their valuable and lasting contributions while they have 

been with WWAMH. 

  

The History of St Davids Hospital (1865-2000) project in particular, was a resounding 

success, with the creation of an inspiring booklet and comprehensive website for which 11 

films and 30 very moving stories were gathered. Great feedback came from the Heritage 

Lottery management and Health Board too, and there is an opportunity to build on this 

further. 

  

WWAMH continues to support large numbers of projects and diverse groups within the 

region, and collaborating with other groups to amplify everyoneôs efforts in the mental health 

sector. Consultation around the Recovery College concept was very well and keenly 

supported. This offers interesting prospects for the future, as this type of approach is well 

suited at increasing the capacity for delivering bespoke mental health training and support. 

  

In closing, I must thank the Director and all the staff, volunteers and fellow trustees for their 

commitment and hard work over this as well as previous years. I would also like to thank 

them for the support I have had in my first part year in the role of chair and look forward to 

what together, we can all do for the continued development of WWAMH. 

  

 

Rob Bamforth 
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Directorôs Report 

 

 

 

 

 

What a year! I seem to say this every year but the range and depth of the work we have 

undertaken this year is enormous. We have engaged with a number of new partners such as 

Dyfed Archaeological Trust in our history of St Davidôs hospital project, and this has 

produced excellent outcomes. By sharing our different expertise and learning from each 

other we have created new vibrant and innovative projects. We also have identified a 

number of new projects together for the years ahead. 

Over the last year we have worked with partners on such new projects as the West Wales 

Motorbike Project, the Llandovery Motorbike Weekend and with Lluest Horse and Pony 

Sanctuary. All of these projects are about working with peopleôs individual passions and 

interests to support recovery and wellbeing. It is vital that we work with and acknowledge the 

individual roads to recovery we all have, and that thing, that spark that supports us through 

difficult times. We all have a different spark that brings the light into the dark tunnel and 

guides us through. I am so proud that over the last 12 months that the WWAMH team have 

worked hard with a wide range of partners to create these new and varied ways through. I 

am hopeful in the future we will all be able to choose from a large menu of diverse options to 

support our mental health and wellbeing in West Wales. The past 100 years in relation to 

mental health has been transformational. We need to remember how far we have come. 

This is why we are working on collecting the memories and stories of the history of St 

Davidôs Hospital. It is important that we remember this legacy and that by working together 

we have changed and improved mental health services. We are so grateful to have been 

funded by the Heritage Lottery to carry out this work. We have had the privilege to meet so 

many amazing people  as part of this work including an inspirational woman who had been 

born in St Davidôs hospital and who shared her unique memories with us.  

The history of mental health services and the treatments people have experienced are vital 

parts of our social heritage. The past can teach us lessons about the support we need to 

offer today, and also the social context of distress and the impact of life on our mental 

health.  

WWAMH has been working to improve mental health services for over 30 years and we saw 

the closure of the hospital, and have seen many changes to services over those years, and 

to societyôs view and understanding of mental health. 

We have been hearing many powerful stories from people over the years about the hospital, 

and really felt these memories needed to be captured. We knew that if they werenôt we 

would be losing key memories about our local heritage. 
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When we deliver training to young people in schools about mental health and we talk about 

the hospital and the history of the asylums they are often shocked about this. Many do not 

know about the large scale hospitals and are surprised that this has happened in our recent 

history. So already it is slipping from memory. However it was important to us that we did not 

make a judgement on the history of the hospital; we needed to capture a balanced view. 

There is no definitive history of the hospital, it has many histories. The judgements will be 

individual; each person now and in the future will decide the rights and wrongs of the 

hospital, and whose story it is. We just wanted to capture as many memories as possible to 

add to the public record. Thank you so much to all the people who have given us their 

memories, and supported the project. The list is so long, I am honoured and humbled at the 

number of people coming forward and the immense support we have had. Lewis, Terry, 

Lucie, Oscar, Joe, Sarah, Maggie have worked so hard on this project to make it a success. 

Thank you for your tenacity and determination and care!  

We have also been very busy working as part of the group to improve mental health services 

across West Wales. This is called the Transforming Mental Health Services Programme. We 

have also supported people with lived experiences, carers, and voluntary and community 

organisations to be involved. We have supported a number of community engagement 

events and work streams. There is still much work to do and we are working with peopleôs 

hopes, fears and ideas for change. It is hard to get any consensus on mental health, and this 

is one of the reasons our knowledge on it keeps improving and growing. There is agreement 

that there needs to be improvements in timely access to help but the solutions to this are still 

being discussed. For WWAMH this represents an excellent opportunity to all work together 

to create a modern mental health support service that recognises people as experts about 

their own health, and supports hope and recovery. So we have had a year of looking back 

and looking forward!  

None of this work would have possible without the dedicated, dynamic and passionate 

WWAMH staff, volunteers and Board of Trustees and all of our partners and funders. We 

have an excellent range of partners and funders including Hywel Dda University Health 

Board, who work closely with us to help with all of the work. The staff, volunteers and 

Trustees donôt always get the acknowledgement they deserve for all their hard work and 

energy, and this report gives me a chance to do that. Thank you for making a difference and 

I am so proud to be part of this work. 

 

Angie Darlington 
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WWAMH Organisational Development Work 
 

¶ Revised and produced internal policies and procedures to reflect new legislation. 
 

¶ Worked closely with new accountant LH Phillips who has provided a detailed 
independent financial report for WWAMH. 
 

¶ Implemented PQASSO (Practical Quality Assurance for Small Organisations) quality 
monitoring system. Staff and Trustees working through this together and achieved 
level 2 on self assessment. Exploring external assessment options also. 

 

¶ Updated and improved our website, Facebook and Twitter sites 
 

¶ Updated the organisational Strategic Plan based on the evaluation. 

 
 
 

. 
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Achieving Change 

 

Information Services 

Our mental health Information services have provided voluntary sector services and people 

with lived experience the guidance they need by sign-posting, making connections and links. 

 

 
Achievements this year include: 
 

¶ 110 organisations receive information and guidance though print, email, social media 
and the telephone, while thousands of others access our website. 

 

¶ Produced 5 Recovery Wall films for the WWAMH website 
 

¶ 1 promotional film produced for a community group 
 

¶ 35 stories captured regarding St Davidôs hospital 
 

¶ 1 bespoke website created to archive and promote the history of St Davidôs hospital 
 

¶ 1 booklet created about the history of St Davidôs hospital 
 

¶ Delivered ongoing ICT training to 5 service users and carers. 
 

¶ Information produced this year: 
 
- West Wales Recovery Book for the three counties published and distributed 
- County Mental Health Directories updated and circulated 
- Mental Health Information Packs distributed and reviewed 
- Website updated 
- Facebook and Twitter updated and info sent out 
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ñ Hi Lewis, 
Waw waw we wo!!! 
It's fab I'm so pleased. Thank you so much for helping us. 
I will share it with the people involved and let you know what they say. 
Thanks again for your hard work.ò Comment on a film produced by Lewis Phillips 
from WWAMH for a community group 

 

Information Technology support- 

Lewis Philips one of our team has been mentoring an individual in relation to 
Information Technology. Here are a few words from them: 

Lewis Phillips has developed his wide knowledge in all aspects of IT so that he is skilled in 
teaching persons, such as me, to be able to communicate within the e-world. He has 
developed an understanding of the issues around Mental illhealth which enable him to 
support individuals effectively when he is training them or facilitating a project with them. 

In my case I have a mission to engage with the Authorities who are authorised to deliver 
support, care and treatment for persons challenged by Mental illheath issues and help them 
to identify potential improvements that would benefit Service Users and Carers. 
 
Although I have some success in my mission, due to my relevent experience, I could not 
maintain the necessary level of contact without an appropriate level of e-competence : Lewis 
has resolved that problem for me. He has helped me to purchase the appropriate 
equipment, set it up, trained me in it's use, put me right when I failed,and helped me to feel 
confident with this medium. 
 
I do not think that I am a unique case, far from it, there are many like me who have 
knowledge to help but need constructive ,sympathetic, help to raise our standard of e-
competence so that we can enhance our value in today's world and hopefully bring about 
improvements in our chosen fields. 
 
I have not got the skill to support this with some of Elgar's best in the backing, but I am sure 
that I can with Lewis' help! 
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History of St Davidôs Hospital Project 

 

West Wales Action for Mental Health had received funding from the Heritage Lottery Fund to 

develop a 12 month project investigating the history of St David's Hospital in Carmarthen, 

the old three counties asylum. The hospital, which first opened in 1865 and closed in 2000, 

played a pivotal role in mental health care across West Wales. 

Over the last year we have been engaging with and interviewing past patients, family, staff 

and people of the wider community of St Davidôs Hospital.  

 

We wanted to understand the impact St Davidôs hospital had on the community of West 

Wales and to showcase the historical changes that have taken place in the period since the 

hospital opened and closed. The project collected the written and oral stories from the 

community regarding the hospital; this included patients, staff, family members and the wider 

community. 

Our amazing volunteers helped with the project and the volunteers included people with 

experience of mental health problems and carers. Volunteers helped record the information 

both in terms of meeting people and collecting stories. 

We have worked with some patients who were born in St Davidôs hospital and have a long 

association with the hospital. We have also taught the history in the local colleges using the 

materials from the archives and the stories we have been given. The stories are very 

powerful and we are at a point where living memory is moving into history. Understanding 

and treatment for mental health problems have changed significantly in the years since St 

Davidôs hospital opened and closed. These stories capture that change. If we had not 

collected these stories now they would have been lost forever. Many of the patients have 

now died and their experiences were not recorded. We have the memories of the stories 

they told us but it is so more powerful to be recorded in a personôs own words or voice. It is 

important that these stories are recorded and placed in the relevant county archive to 

preserve them for future generations to study and understand. The stories are also an 

effective and dynamic way of helping to further community understanding about mental 

health, and to tackle stigma and fear. 

The key outcomes from the project are: 

 Outcomes for heritage 

¶ The information and memories of St Davidôs hospital will be better managed and in 

improved condition and accessible to all on line via our new website. 

¶ Stories and historical information have been identified and recorded. 

¶ Stories that would have been lost have been recorded for the future, and stored 

securely. 
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Outcomes for people 

¶ Volunteers have learnt new skills in relation to ICT, recording, administration, 

communication skills, oral history training, digital media and information production. 

¶ A range of presentations will be given about the history of St Davidôs and the stories 

collected in community and teaching venues. 

¶ Through the presentations people will learn more about the heritage, change their 

attitudes and behaviour to mental health and also the importance of oral history. 

¶ Volunteers and people taking part have had an enjoyable experience, where they are 

able to reconnect with the past and help to improve the present. 

To date we have now captured 25 stories recorded through audio, film and written 

submissions. The interviews and information that have been gathered are now available to 

view on our projects website - www.stdavidshospital.co.uk  

Thank you so much to everyone who took part in all the different ways, and gave their time 

and experiences so others could understand and learn.  

 

 
 
 
 
 
 
 

¶ Brilliant ï invaluable. Needs funding  for more research 

¶ Lovely project.  So nice to see that important memories have been captured 

although the hospital is no longer there it was great to leave a legacy so that people 

never forget 
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¶ An excellent project to be involved in.  Thank you for the opportunity. 

¶ Very important to document the history of the hospital as part of social history and 

part of the social history of Carmarthen and mental health context.  Good that the 

booklet is bilingual. 

¶ Older people with an interest will not necessarily have internet access 

¶ I was interested in the history of St Davidôs hospital as I was an Auxiliary nurse 

there on Teilo ward at WWGH and on Canolfan Gwennog.  I felt like it was a big 

family 

¶ Really enjoyed hearing all about the project.  I learned loads and understood ï great 

balance positive negative, really moving. 

¶ The project has changed my attitude to mental health ï Have been involved in mental 

health issues for 40 years.  As long as there is funding for staff levels, more therapists to 

help, and less waiting for me there will be progress.   
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Training 

Our training services have delivered high quality effective bespoke mental health awareness 

training across West Wales to a range of individuals and organisations.  

 

Achievements this year include: 

¶ Delivered over 40 training sessions, training 450 people to date across the Three 

Counties including training for Dyfed Powys Police, Pembrokeshire LA, 

Pembrokeshire Coast National Park Authority, Mind, HUTS, Carmarthenshire LA, GP 

Practices, Trinity St Davidôs, Coleg Sir Gar, Pembrokeshire College, Carers, and 

community organisations. 

¶ We have delivered Armed Forces Mental Health First Aid training to 32 people this 

year who all reported improved mental health knowledge as a result of the training 

including Armed Forces Mental Health First Aid. 

¶ We have supported the Bi Polar Education Project to deliver courses in Carmarthen 

¶ We have delivered 6-week self-management training courses to 40 people and taster 

sessions across West Wales to the VC Gallery and also for the EIP Service. We have 

also trained health and social care staff about self-management and recovery. 

 
 
 
ñJust wanted to say also that the WWAMH trainer did a grand job yesterday at the OT 

Tech Recovery Workshop.  His presentation style was engaging, full of humour and 

emotion but at the same time offered the opportunity for delegates to be reflective 

about themselves - a credit to WWAMH.ò 

 

ñJust to say thank you very much to Terry for speaking at the Third Sector Forum 

yesterday. The talk was very interesting and thought provoking.ò 

  

ñExcellent presentations ï clear and concise.  I appreciate the work that WWAMH undertakes 

even more now.  Great work ï amazing staffò 

 

ñAll the speakers gave an excellent delivery and were very informativeò  
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Development and Consultancy 
 
Our free development and consultancy services have helped existing projects and 

organisations to grow, and supported new projects to develop. We have helped with aspects 

of development from project and needs mapping to business planning and funding guidance. 

 

 

Achievements this year include: 

 

¶ WWAMH have supported over 110 projects with guidance and information about 

developing services. 

 

¶ We have provided 45 organisations with a high level of support for new and ongoing 

projects. 

 

¶ We have helped groups apply for £750,000 of additional income and grants during 

the last financial year. 
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Monks Treasure Activities Group 

Monks Treasure Activities Group offers Eco Therapy based activities based at Monks 

Treasure using natural materials and the environment for education, art and craft based 

works. The project works with small groups and individuals. The group is building on work 

which formed part of a pilot project in 2016 which was extremely successful. This group has 

now formed in response to requests from the community to provide further courses.  

Monks Treasure Activities Group is designed to introduce individuals to the concept of the 

environment and its place in the Recovery of individuals living with Mental Health Issues. 

The Project offers courses in small groups basis; Each session will be between four hours 

and six hours and depends wholly on the participants and their requests.  

Monks Treasure will be offered as a space in Nature where an individual can learn about 

wildlife, trees and their environment in a supported and friendly atmosphere: leading to 

support for Mental Health conditions, therefore improving quality of life, reducing social 

isolation and increasing skills, creativity and self esteem.  

The group aims to create an environment where interaction with nature and wildlife has 

significant benefits and will help to achieve positive experiences for Mental Health Recovery. 

The activities offered to participants will aim to improve confidence, build on problem solving 

skills and self belief and to indentify current issues, blocks to personal progression and 

challenges within the individualsô current situation. These activities will include crafting 

walking sticks, identifying animals and plants, biodiversity, bush craft, mindfulness, 

teamwork and positive reflection.  

The group continues to build a strong network of professionals, participants and members of 

the local community to fortify an access point into further support for those in need in a safe 

environment. The group is equipped to signpost to professional support networks and to 

provide information for further support in all areas if required creating a strong community of 

interest within external organisations.  

The group is going from strength to strength, is currently applying for funding and hopes to 

have activities on offer from Spring 2018. 
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Create at Greenspace 
 

Create at Greenspace has been built around local artist Dorothy Morris who felt that the new 

group stood a better chance of success if she took the time to work with WWAMHs 

development team over the last year with a Pilot Project to gain experience and support 

whilst developing her own Constituted Group in the future. Dorothy  is an experienced art 

teacher, lecturer and practising artist who has exhibited widely in Wales and Britain. She has 

a BA (hons) in Fashion and Textiles and also an MA in Fine Art. Dorothy works in a wide 

range of materials including textiles, ceramics, mixed media and more traditional mediums 

such as watercolours and acrylics. Dorothy has a passion for helping Carers and supporting 

their development through personal experience. 

The group, Create at Greenspace are now constituted and applying for funding 

independently. The Group offers Carers time to be themselves whilst involved in arts and 

creative activities at Greenspace Galleries; the group also offers information to Carers, 

advice on where to approach to gain help and companionship for Carers who are feeling 

under pressure by their situation. The attendees also teach each other skills to deal with 

situations and use a Self Help ideology to support each other through the most difficult 

situations and make the difficult situation of caring slightly more bearable. 

The group offers Carers the chance to increase their skills and creativity and to experience 

much needed respite from their caring role within a supportive environment. With the support 

of WWAMH the group offers information and signposting to the relevant organisations to 

enable the Carers to get the extra emotional support they need. Feedback has illustrated 

those carers who have attended similar groups in the past, have gained much support and 

received valuable information which has assisted them in their caring roles. Through talking, 

listening and by simply being there carers have achieved a continuous stream of support, 

information and guidance, thus improving Health and general Well Being. 

The group is now fully independent, constituted and applying for future funding to continue 

the sessions. The sessions offered include painting and drawing, mixed medium, project 

based arts and exhibitions ceramics, and textiles including Batik. All materials for these 

artistic activities will be provided at the course and access to all equipment to participate in 

these activities will be offered throughout the life if the course itself. Participants will be able 

to take home anything created and will have full ownership of artistic pieces upon completion 

of the course. We have received great feedback from participants and are looking forward to 

supporting this group as it develops. 
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Service User and Carer Involvement 

 
 
Achievements this year include: 

 
¶ WWAMH has supported 77 people with lived experience and carers to take part in 

events to improve mental health services and have their voices heard. 
 

¶ We have facilitated regular óspirituality and mental healthô service user and carer 
discussion groups across the Three Counties with over 40 people supported over 12 
months. 

 

¶ Peer Mentoring pilot scheme developed in partnership with Hywel Dda UHB on the 
Low Secure Ward 
 

¶ Provided one to one IT support to help Service users and Carers become more 
involved in helping to improve and give their views on mental health service 
development. 

 

¶ We have worked with service users and carers to support them to active and integral 
members of the Hywel Dda Local Mental Health Partnership Board  

 

¶ We have supported service users and carers to take part in the recruitment of health 
and social care staff. 

 

¶ We have supported 12 service users and carers to attend as representatives on the 
Mental Health Partnership Board, Mental Health Act Monitoring Committee, Police 
Triage group and Delivery groups. 

 

¶ We have filmed 5  Recovery Stories for the new Recovery Wall Project which are 
available on the WWAMH website. 

 

¶ Recovery Support group and Gathering developed to promote understanding and 
shared learning on Recovery and Self Management. 
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Gareth and Tony 
 
It has been a very busy year in the life of a WWAMH volunteer, so much so I had to find 

someone who would help and support me in this task , this came in the guise of Mr Empathy 

or Tony to his friends  a gentleman with a wide range of experiences in mental health .Angie 

has given us the go ahead for interviewing staff for jobs in the Hywel Dda University Health 

Board, police training in mental health, and a new project called The Fifteen Step  

Challenge. 

 

Staff interviews 

Tony and myself feel very honoured to be asked to take part in this role and are joined by 

different people on the panel to interview for  jobs in the Hywel Dda University Health Board, 

this could be for managers of wards and crisis teams, ward sisters, nurses, occupational 

therapists etc we take this role very seriously as we know the people who will take on these 

jobs are very important for the wellbeing and recovery of very vulnerable people and their 

decisions could be life changing for individuals, so far we are very pleased with the 

experience and quality of the people who are successful in  getting these  jobs, and it is nice 

to be part of the panel so that there is transparency  about the whole process. 

 

Police Training  

Mental health now plays a very big part in the day to day work of the police , it was not so 

long ago that all their mental health training was conducted in a workshop environment with 

the tutor  reading from a text book for half an hour, this has all changed with dedicated 

mental health training now in place. I have been involved with this type of work for a number 

of years and have had some very positive comments. Tony is now a very important part of 

this training some of the comments below reflect this:  

 

ñEmotional professional insightful talkò    

ñVery valuable input informal and enlighteningò 

ñWill now deal with people differently due to better understanding of mental healthò 

 

15 Step Challenge 

 A new project that came from a phrase that a mother used to describe her daughters 

frequent inpatient stays.  ñI can tell what kind of care my daughter is going to get within 

fifteen steps of walking onto a wardò.  

It provides a method for creating positive improvements 

Sharing good practises 

Improving patient experiences 

A very simple yet powerful way of making the service user the main focus of attention, we 

have completed our first ward visit and hope to be involved with more in the new year, I 

would like to thank WWAMH for giving us both the opportunities and support  to use our 

skills and experiences  to help others have a better understanding of mental health. 
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Since February 2017 I have returned to living in Carmarthen. 

 

As a result I have been able to get involved in a number of opportunities given to me by 

West Wales Action for Mental Health (WWAMH). 

 

I have been invited to attend meetings which has included setting up a new óMotorcycle 

Projectô. 

 

There has also been training for the óBefriending serviceô at Llanelli MIND organisation. 

 

Other invitations involve taking part with interviews for several positions.  

 

Another opportunity I have received is being invited to discuss Mental Health conditions to 

the police service such as bi-polar and schizophrenia. 

 

Additionally I have been taking part in óThe National 15 step challengeô which involves 

scrutinizing Mental Health care facilities.  

 

All these examples are being offered to me by Angie Darlington and Gareth Richards who 

have been responsible for helping to rebuild my self-esteem and self-worth.  

 

I will always be extremely grateful for all of this support and encouragement and wish 

everyone involved all the best for the future.  

 
 
ñPlease pass on my thanks to Gareth and Tony for the excellent presentation 
yesterday. The students took a lot from it and were very complimentary of the way 
they conducted it. ñDyfed Powys Police representative. 

 
ñWWAMH has provided us with invaluable support in arranging opportunities for an 
individual who was interested in mentorship. This is a really positive development.ò 
CMHT representative. 
 
 

 
Being a volunteer for WWAMH has enhanced mine and my Childrenôs lives. Given me 

confidence, my life direction and the opportunity to be a part of my community and gain 

valuable work experience in a dedicated supportive professional team. 

 

I have been appointed sectary for three new constituted community projects that WWAMH 

supports. The projects will enable people with lived experience of mental health issues to 

access opportunities in horticulture, motorbikes and equine activities. 

 

I have met with great people at all levels from attending projects, carers meetings, the 

veterans network, young peopleôs service meetings and many engagement events for Hywel 

Dda as I represented the people in the TMH service meetings. 
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I have gained so much on my journey to recovery thanks to shadowing dedicated 

professionals from the way that they work and conduct themselves to their core values and 

wholesome beliefs. 

The opportunity to be involved with óHoofprintsô and work with Marie to set up a equine 

activities project is a dream come true, from achieving a Diploma in Animal Assisted Therapy 

to spending time with her herd of ponies learning to understand their voice. 

Other skills I have developed include self awareness, communication and empowering 

others, the opportunity to problem solve and deal with situations, reflect on peopleôs 

behaviour and mood and how to communicate this with dignity. 
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Joint Working 

 
WWAMH staff and volunteers have taken an active role in facilitating and encouraging new 
and existing partnerships in order to improve joint working. 
 

 
ñThank you for holding the whole Nature Based Health Services Network concept 
together, such an invaluable movement in many ways.ò Community Arts 
representative 
 
 
 

World Mental Health Day October 2016 

 

West Wales Action for Mental Health and the Carmarthenshire Mental Health Joint Forum 

organised a large celebration for World Mental Health Day on Monday 10th October 2016 

from 10am-3.30pm National Botanic Gardens of Wales, Llanarthne, Carmarthenshire. Over 

250 people attended including people with lived experience of mental health problems, 

carers and family members, NHS and LA staff, voluntary organisations and Dyfed Powys 

Police. Nyfed Griffiths, Chair of Carmarthenshire Mental Health Joint Forum gave the 

opening address which was uplifting and inspiring. He also talked about his work as Chair of 

the Hearing Voices group and the work of the Hearing Voices Network. Angie Darlington, the 

Director of West Wales Action for Mental Health- gave a presentation on celebrating the 

work of the voluntary sector across West Wales. Julie Denley, the Assistant Director Mental 

 
Achievements this year include: 
 

¶ WWAMH currently facilitates over 11 different networks from Mental Health Forums 
to a óspirituality and mental healthô group 

 

¶ WWAMH have identified innovative ways of delivering projects and supported 4 new 
partnerships. 

 

¶ Developed Nature Based Health Services Network, 2 workshops held with 120 
people attending over 12 months. 

 

¶ Worked with Hywel Dda UHB, three LAôs, Dyfed Powys Police, and CHC on the 
Transforming Mental Health Services Programme 

 

¶ Worked closely with Dyfed Powys Police a number of projects including the Induction 
placements in the Community Sector for trainee Officers.  
 

¶ Large celebration event organised for World Mental Health Day at the National 
Botanic Gardens of Wales over 240 people attended. 
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Health and Learning Disabilities, and Tom Alexander Hywel Dda University Health Board 

presented on the Transforming Mental Health Services, and the vital role of the voluntary 

sector as part of this. 

There was a huge choice of workshops and these are listed below: 

¶ Hafal Mosaic workshop 

¶ Veterans Support- Wales Homes for Veterans and also VC gallery  

¶ Carers rights and self advocacy ï Eiriol  

¶ Supporting Children and Young People- Rhiannon Lord Llanelli WA and 

CAMHS Children and Young Peoples Mental Health Service Hywel Dda UHB 

(Auditorium) 

¶ Create Me Happy- Rag Bunting and Wreath making 

¶ History of St Davids hospital Project 

¶ Guided Tour of the garden 

¶ Workshop on the work of Mind, all 4 Mind orgs- Pembs, Aberystwyth, Llanelli 

and Carmarthen  

¶ Self Management and Recovery, Terry Davies, and Charles Macmillan  

¶ Equal Opportunities ï the physical health of people with severe mental health 

problems and the work of Mind Your Heart.   

¶ Carmarthen Bi Polar Support Group, Paul Alchurch and Steven Plumb Bi Polar 

education project 

¶ Wellfield Road CMHT- the work of the CMHT  

The conference evaluation was carried out by Arts4wellbeing throughout the day 

We also had information stalls in the Marquee and glasshouse- from the following 

organisations. Community Mental Health Wellfield Road, Eiriol/ Advocacy West Wales, 

Links, Community Mental Health Wellfield Road, Hywel Dda UHB -Transforming Mental 

Health services, WWAMH, Mind Your Heart, VC Gallery, Hafal, Pembrokeshire People First. 

Alabare, Create Me Happy, Pembs Coast National Park/Brecon Beacons National Park 

Authority , Mind (Carmarthen, Llanelli, Pembs and Aberystwyth), Arts4wellbeing, CAMHS, 

Carmarthenshire Carers Service, Artscare, Communities First, Bi Polar Support, HUTS , 

Hearing Voices group,  Perinatal Services,  Gwalia-CAMFAN, Swansea Samaritans, Hafan 

Cymru, Ty Cariad, Mind Your Heart,SPOTT. 

It was an excellent example of joint working across agencies, all working together to improve 

mental health services. Thank you to everyone that took part and supported the day. 
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I'd like to personally thank the staff at WWAMH and yourself for 

inviting Wellfield Road to participate in such a worth while cause.  I feel that World 

Mental Health Day gave us a platform to engage people in discussion about mental 

health services in our community. We received very good feedback on the day and its 

also been beneficial to pick up constructive criticism and new ideas for the future. We 

welcome opportunities of this nature and I know the team value such events.  

 On behalf of all at Wellfield Road we thank you for such a beneficial event. 

 
 
  

Just wanted to say the event was of such a high standard from the choice of venue, 

stalls, information provided, workshops, lunch, guest speakers. 

Well done you  

ñI just wanted to say a huge thank you to you all for your contributions in our steering 

group meetings and especially your support at the event in Parc y Scarlets last week. 
Iôve had some really positive verbal feedback from employers following the event, and 
Iôm delighted that there is such an appetite to support this very important agenda.ò 
DWP representative. 
 
 
ñHi just a quick email to say thanks for the invite and that I was really impressed with 
what you had put together and the delivery Thanks again.ò Community Organisation 
Pembs. 

 
ñI think you do a superb job at WWAMH and it has been a privilege to be involved in some of 
your events.ò Trinity St Davids University representative. 
 

 
                         ñ It is a deep joy and privilege to work and play alongside you and all 
the wonderful people of WWAMH.    Yes we are building a strong, caring, generous, 
network of beautiful recovery gatherers.ò Carer representative 
 



26 

 

 

 
 

 
 

Health Promotion - Mind Your Heart 
 

The Mind Your Heart programme supports staff in mental health services in the statutory and 

third sectors to improve the physical health of their clients. Through a combination of free 

training, advice, support and working with a Recovery approach, we help individuals and 

organisations to better support their own and their clientsô health. 

 

We do this by: 
 

¶ Increasing access to, and engagement in, activities that reduce the risk of cancer and 

coronary heart disease 

¶ Improving skills and knowledge of health-promoting behavior of mental health 

workers and their clients  

¶ Raising awareness in health professionals of poor physical health and needs of 

people with mental health problems 

 

Mind Your Heart provides healthier lifestyles training and materials specifically tailored to 

people with mental health problems. It trains and supports staff, volunteers and 

organisations who work with people with enduring mental health problems in Ceredigion to 

improve the advice and support they are able to give their clients. Mind Your Heart employs 

2 part-time Development Workers and has a budget of £36,700 per annum.  

How are we doing? 

We implemented an audit of skills and of opportunities for healthy activities provided by 

mental health organisations completing 5 audits. We have provided in-depth health 

improvement support for 7 organisations and Health Board teams. We have delivered 25 

hours of training to 43 participants including the MYH Foundation course and Public Health 

Walesô Brief Intervention and Alcohol course.  21 people completed the 6 hour MYH 

Foundation course whilst a further 5 completed the first part ï the core Brief Intervention 

skills. When asked how useful the training had been to their current role 82% scored it at 8 

or more out of 10. On every course there was an overall improvement in participantsô 

confidence and an increased positive attitude about the importance of talking about healthy 

lifestyles.  Following the successful ecotherapy conference in 2013 which Mind Your Heart 

led on, a  óNatural Health Servicesô network for West Wales has now been established by 

WWAMH and Pembrokeshire National Park. MYH is part of the organising group for the 

programme of quarterly events of which there have been 2 this year with over 30 participants 

at each. Mind Your Heart comes under WWAMHôs governance which includes PQASSO and 

the Healthcare Standards, as well as holding a Public Health Wales Good Practice Award. 

To see the Mind Your Heart Performance Evaluation Report for 2016-2017  please see the 

Mind Your Heart page on the WWAMH website. 
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WWAMH Board Information 
 

The Role of a WWAMH Trustee: 
 

¶ To ensure that the organisation complies with its governing document, charity 

law, company law and any other relevant legislation or regulations. 

 

¶ To ensure that the organisation pursues its objects as defined in its governing 

document. 

 

¶ To ensure the organisation uses its resources exclusively in pursuance of its 

objects: the charity must not spend money on activities which are not included 

in its own objects, no matter how worthwhile or charitable those activities are.  

 

¶ To contribute actively to the board of trustees' role in giving firm strategic 

direction to the organisation, setting overall policy, defining goals and setting 

targets and evaluating performance against agreed targets. 

  

¶ To safeguard the good name and values of the organisation.  

 

¶ To ensure the effective and efficient administration of the organisation.  

 

¶ To ensure the financial stability of the organisation. 

 

¶ To protect and manage the property of the charity and to ensure the proper 

investment of the charity's funds. 

 

¶ To appoint the organisational Chief Executive / Director and monitor his/her 

performance. 
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Good governance 
 
The organisation is a charitable company limited by guarantee, and registered as a charity. 

The company was established under a Memorandum of Association which established the 

objects and powers of the charitable company and is governed under its Articles of 

Association. In the event of the company being wound up members are required to 

contribute an amount not exceeding £1. 

 

Environmental Impact Statement 

 

WWAMH has a comprehensive environmental policy and we review this regularly. 

The Environmental policy covers all aspects of WWAMHôs operations from good 

housekeeping measures such as using both sides of paper prior to recycling, to ensuring 

that decisions made are environmentally sound. The policy also commits us to promoting 

suppliers and services which adhere to environmentally sound ways of operating. 

 

Recruitment and Appointment of Management Committee 

 
The directors of the company are also charity trustees for the purposes of charity law and 

under the companyôs Articles are known as members of the Management Committee.  

 

All members of the Management Committee give their time voluntarily and received no 

benefits from the charity. Any expenses reclaimed from the charity are set out in the 

accounts. 

 

The Trustees are appointed in accordance with the Memorandums and Articles of 

Association which have been updated in July 2015 with the approval of the Charity 

Commission. 

 

The Management Committee seeks to ensure the diversity of the trustee body. In an effort to 

maintain this broad skill mix, members of the Management Committee are requested to 

provide a list of their skills (and update it each year) and in the event of particular skills being 

lost due to retirements, individuals are approached to offer themselves for election to the 

Management Committee. 
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Members of the Management Committee 

 
All members of the Management Committee, who are directors for the purpose of company 

law and trustees for the purpose of charity law, who served during the year and up to the 

date of this report are set out on below. 

 

In accordance with company law, as the companyôs directors, we certify that: 

 

¶ so far as we are aware, there is no relevant audit information of which the companyôs 

auditors are unaware; and 

 

¶ as the directors of the company we have taken all the steps that we ought to have 

taken in order to make ourselves aware of any relevant audit information and to 

establish that the charityôs auditors are aware of that information. 

 

List of WWAMH Trustees 2016-2017 

¶ Helen Morgan Howard 

¶ Katie Bowen  

¶ Mike Harvey   

¶ Alasdair Kenwright   

¶ Mike Daymond 

¶ Maggie Robinson  

¶ Lynette Morgan 

¶ Rob Bamforth 
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WWAMH Staff 
 
 
During 2016-2017  WWAMH have the following staff roles: 

 
- Director: Angie Darlington 

 
- Assistant Director (Finance lead) - Andrea Edwards 

 
- Carmarthenshire Mental Health Development Worker: Marie Rocke 

 
- Ceredigion Mental Health Development Worker: Shon Devey 

 
- Pembrokeshire Mental Health Development Worker: Tim Teeling 

 
- Mind Your Heart Development Worker: Jan Batty 

 
- Mental Health Development Worker & Veterans lead: Charles Macmillan 

 
- History of St Davids Hospital Project Co-ordinator: Lewis Phillips 

 
- History of St Davids Hospital Project Worker- Terry Davies 

 
- External Consultants & Trainers: Mike Howard, Gareth Richards 
 
- WWAMH Volunteers: Christopher Martin, Jonathan Wilds, Lucie Soper, Elin Nicolson, 

Sian, Oscar, Sarah, Joe 
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WWAMH Development Worker Role 

 
¶ To ensure the effective provision of a development service for the mental health 

voluntary sector, users and carers, in line with West Wales Action for Mental Health 

Strategy, Business Plan, Policy and Procedures. 

 

¶ In consultation with users, carers, voluntary and statutory organisations, identify 

development needs across West Wales, prioritise work and develop new and existing 

projects for the benefit of people with mental health problems and their carers. 

 

¶ To develop, maintain and update an information resource covering all aspects of 

mental health for people with mental health problems, their carers, voluntary and 

statutory organisations. 

 

¶ To provide a development service to local mental health voluntary groups based on 

their needs.   

 

ñI just wanted to say what a great day the whole WWAMH  team put on yesterday. 

It certainly illustrated the enormous amount and diversity of the work you all do and I felt 

inspired to think that in a small way we are part of that.ò  Mental Health Charity 

representative 

 

The Big Thank You 

To all of our funders - Hywel Dda University Health Board, Ceredigion Local Authority, 

Pembrokeshire Local Authority, Covenant Fund, Peter Harrison Foundation, 

Carmarthenshire Local Authority, Heritage Lottery Fund, WaterLoo Foundation, Awards for 

All Wales, Ramblers Let's Walk Cymru programme for ADAG and the Health Challenge 

Wellbeing Activity Fund - you have all made this work possible. 

To all the individuals that have worked with us over the year - you continue to inspire and 

motivate us. To all the voluntary and community organisations we work with - you are 

creating the caring communities that we all strive for. To all of the WWAMH staff, volunteers 

and trustees, thanks for always going the extra mile. 
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Director 
Angie Darlington 

director@wwamh.org.uk 

 
 
 

 
 

Assistant Director 
Andrea Edwards 

andrea@wwamh.org.uk 

 
 

Project Co-Ordinator 
Lewis Phillips 

lewis@wwamh.org.uk 

 
 
 

 
 
Veterans Development 

Worker 
Charles Macmillan 

charles@wwamh.org.uk 

 
 

Carmarthenshire 
Development Worker 

Marie Rocke 
marie@wwamh.org.uk 

 
 

 
 

Pembrokeshire 
Development Workers 

Tim Teeling 
tim@wwamh.org.uk 

 
 

Ceredigion 
Development Worker 

Shon Devey 
ceredigion@wwamh.org.

uk 

 
 

 
 

Mind Your Heart Worker 
Jan Batty 

jan.batty@wales.nhs.uk 

 
 

Peer Mentor 
Gareth Richards 

c/o 
director@wwamh.org.uk 

 
 

 

 
Project Worker 

Self Management Trainer 
Terry Davies 

terry@wwamh.org.uk 

 

 
The Mount 

18 Queen Street 
SA31 1JT 

Tel: (01267) 245 572 
 

For more information please look on our website - www.wwamh.org.uk 
 

Company No. 03030938 
Registered Charity No. 1045123 
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